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C A S E  S T A T E M E N T



A Vision Statement for an Upcoming Investment Campaign
to Expand the Facilities for Journey Ministries

[  OUR HISTORY  ]
Journey was organized in 2004, when approximately 30 people were led to focus on those who feel far from God or disconnected from 
the church to � nd meaningful life in community. Journey Ministries was formed in Davison, MI and continues to invite people to begin 
a personal journey with Jesus Christ, mentor people to Christ-like maturity and equip people for Christian service while we get up and 
go into all the world.

While facing the challenges of o� ering ministry in a portable setting, God has blessed Journey Ministries, and continues to push us 
forward. Journey has been the church in community o� ering Mega Sports Camp to 200+ kids each summer at a local school, developing
a thriving youth ministry in people’s backyards and at the Journey Center, mentoring adults in home based life groups, equipping children 
to become faithful followers of Jesus Christ, and gathering all generations together in worship at the local school.

Our ministries are inviting people into the love of Christ. We are seeing lives changed, both physically and spiritually, of people within 
our community.



[  OUR CURRENT REALITY  ]
As we continue to grow, it is becoming increasingly clear that our lack of a permanent facility is holding us back from doing all that God 
has called us to do. At the Journey Center we have shu�  ed chairs for worship services, taken out walls and found open space for life 
groups, created a hangout café for youth ministry that now doubles as a room for monthly food distribution to our community. Our cur-
rent lack of space is de� ning how we schedule our classes, adult life groups, young adult worship services, worship team practices, out-
reach events and youth/kid’s ministry. We are often limited to one group at a time, and it’s simply not large enough to host our weekend 
worship services. 

In May, 2021 Pastor Dave Weir and the Journey Ministries Leadership Team chair, Doctor Mike Dell, presented a concept to build on the 
approximately 17,700+ sq ft of city land located to the south of the Journey Center, to the Davison City Council.  We obtained a 100% 
endorsement of the concept of expanding the current Journey Center from the city council.



[  OUR VISION  ]
We desire a space that is multifunctional and community-focused. Our facility will be a tool used as a physical extension of our mission 
while increasing our capacity for ministry and community events. 

We have a passion to invite all generations to know Jesus better. The Journey Center is within walking distance of multiple independent 
and low income housing for those 55 years and older, Central Elementary, Hahn Intermediate School, Davison Middle School, and the 
High School. The Journey Center is a central location for us to ful� ll this passion. We want an outreach focused community center during 
the week and then the church uses the building on the weekends for worship services.

We desire to add on and renovate the Journey Center to include:

➤  A state-of-the-art multi-purpose space.  A room large enough for seating of 300+ people. It needs to be transformed into a weekly 
activity center for ministry and community events.  A space that can be used for weddings, funerals, graduation banquets, and family 
reunions.

➤  A multi-purpose space for our thriving Journey Kids ministry.  A space to serve our kids during the weekend worship services.
A space to host weekly large group and small group opportunities for our kid’s ministry. A space that can create family environments, 
parent seminars, and community-focused support groups.

➤  A dedicated classroom space for nursery and preschool ministry needs. A secure space to provide safety to our youngest of 
church members along with designated restroom space.

➤  A multi-purpose café and game room for our Youth Ministry. A safe space where youth can gather and feel welcomed. A space 
where teenagers can hangout, be mentored, or get help with homework. A space where youth can ask hard questions and � nd
Biblical answers. A space that can be the hub for our monthly food distributions and outreach events. 

➤  A multi-purpose lobby and kitchen. A welcoming space designed for our weekend services. A space that can transform to host various 
life groups and Bible studies.  A comfortable space to allow conversation with a cup of co� ee during the day. A welcoming space
to engage with and serve community residents. 

We estimate between $1.5 and $2.5 million, which includes all construction costs, site preparation costs, entrance and road improvement 
costs, signage, landscaping costs, all furniture, � xtures, equipment, and current Journey Center renovations.

... continued on next page



[  OUR VISION  ] continued



[  NEXT STEPS  ]
The city by-laws require a vote to sell the city property. This vote can � rst be held in August, 2022. With a positive city residential vote 
we project to start renovations and break ground winter of 2022 on an estimated 10,000 sq ft new building space and current Journey 
Center renovation.

Our hope is to fund, through three-year commitments, as much of the construction costs as possible in order to minimize long-term debt. 

[  OUR INVITATION  ]
It’s amazing to see what God has done already and He will continue to do immeasurably more through us. We have taken signi� cant 
steps as a church, but this will be the most signi� cant step yet. This will take obedience through faith and generosity. We have a chance 
to do something together that will make real, community-altering impact for God’s Kingdom long after we’re here. All who love Journey 
Ministries and are excited about God’s vision for the future of our church are invited to begin a season of prayer. Together, God will work 
through our collective generosity to help this vision become a reality.  


